
Fannie-Freddie Concede Limited “Buybacks” to Foreclosed Detroiters 
(8/4/14) 
Fannie Mae and Freddie Mac are finally implementing the first steps in the Detroit 
“Neighborhood Stabilization Initiative” (NSI) that Mel Watt, Director of the Federal Housing 
Finance Agency (FHFA), announced in May. The first stage makes a small concession to our 
campaign to “Save Detroit—Save Our Homes” (list of endorsing organizations attached) with 
a restricted program of buybacks for homeowners who have gone through mortgage foreclosure. 
 
So far, it is a very low-profile and very limited roll out of a program that doesn’t stop 
foreclosures and doesn’t yet include mortgage modifications that will keep people in their homes 
with principal reduction. For now, the NSI is limited to buybacks of foreclosed homes. 
 
The National Community Stabilization Trust (NCST): Fannie and Freddie have handed off 
implementation of the program to the NCST, a non-profit organization. Since there is not a lot of 
publicly available information about program details, what we know is gleaned from individual 
staff of the NCST, the FHFA, and local non-profits. We’ll update and correct our understanding 
of the NSI as we learn more. 
 
The Upside: In mid-July, the NCST began what’s called a “Quick Look” program for 
transferring homes foreclosed by Fannie and Freddie to local non-profits for sale or donation 
back to the foreclosed families. The positive step taken here is that Fannie/Freddie will transfer 
repossessed homes to the NCST that are still occupied by the foreclosed owner— previously, the 
standard policy was to move to eviction first and afterwards dispose of the vacant property. The 
NCST will list the home on their “REOMatch” website for sale to a local non-profit at a price 
ranging from market value down to $1. The local non-profit can then grant or sell the home 
back to the family at market or less. These are also positive steps— previously, the standard 
policy was to prohibit any kind of buyback at market value to the foreclosed owner, who could 
only redeem the home by paying the entire balance of the inflated mortgage.  
 
The Downside: These are positive steps as far as they go, but they don’t go very far given the 
severe limits placed on the program. We are told these limits may be amended— and we will 
push for the needed changes— but for now they put a real damper on the program: 
 
1) Only Homes in Redemption. Quick Look only applies to homes still in the 6 month 
redemption period after the Sheriff’s Sale. As yet, there is no provision for the many foreclosed 
homes in Detroit where the occupant families are hanging on and fighting eviction long after the 
redemption period. 
 
2) A Narrow Window. The homes are only listed on REOMatch for 3 days in the case of homes 
repossessed by Fannie Mae, and 7 days for Freddie Mac. This will make it very difficult for non-
profits to assess the situation and make a decision on taking the home. 
 
3) No Access to Home. It’s all the more difficult for non-profits given the stated prohibition on 
contacting the family or inspecting the home. 
 



4) Non-negotiable price. It may be only $1, but it could be “market value,” which Fannie and 
Freddie have consistently overestimated in the past. 
 
5) Detroit Only. The program applies to Detroit only and doesn’t include the many suburbs—
and other metro areas across the country— where families in hardship are struggling to save their 
homes. 
 
6) Approval of local non-profits. Only approved non-profits can participate. This makes sense 
from the standpoint of excluding organizations fronting for investors, but it can be a problem 
when unwarranted restrictions exclude non-profits with a proven track record of helping 
homeowners. So far, the approved non-profits include U Snap Back, Grandmont Rosedale 
Development Corporation, National Faith Homebuyers, Southwest Housing Solutions, Habitat, 
Christian Development Corporation, and New Hope. United Community Housing Coalition is 
applying for inclusion in the process. Listings on REOMatch will be sent to each non-profit for 
its specified area, either city-wide or neighborhood. 
 
7) What Happens After Quick Look? If there is no bid on the home by a non-profit during 
“Quick Look,” the house will— as we understand it— be put up for sale on a listing of occupied 
homes open to all bidders. Without a right of first refusal on buying the home, the occupant 
family is at risk of being out-bid and evicted by the new owner. 
 
If Quick Look is amended in ways that address the above concerns, and if the Neighborhood 
Stabilization Initiative is expanded to include mortgage modifications with principal reduction, 
then hard-pressed families will have a far better chance of saving their homes. If there is no 
amendment and no expansion, then “Quick Look” will amount to little more than window 
dressing on policies that punish homeowners and de-stabilize neighborhoods.  
 
We need to keep the pressure on Fannie, Freddie, and Mel Watt! 
 


